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Minutes of Meeting held on 17 November 2025

Chair’'s Welcome
Nadiah welcomed everyone to the meeting.

Present

Nadiah McKeown - Vice Chair

Liz Rimmer - Secretary

Debra Sloan - Assistant Treasurer

Carole Bentley, Sara Johnson, David Price, Bill Heath, Carol Octon, John Lomax, John
Moore, Eileen Bamber, lan Gould, Helen Gould, Karen Westbrook,

Apologies
Greg Casewell, Lynette Talbot, Clair Bentley, Sarah Rhodes, Dane Chaplow, Sam Jeff-
Phillips, Tallal McLean, Nim Devi, Helen Tattersall

Matters arising from the previous meeting(s) and general discussion topics:

e Eileen to arrange subgroup on Roundabout — carry forward

e Agreed to leave ordering new signage until after the Christmas Concert. January —
Action Nadiah

e Decide on replacement gazebos Action Greg & lan

Treasurer’s Report
See following updates from Debra on behalf of Helen:
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Financial position seems strong but balance includes money from insurance for gazebos.
Effectively reduction of £2,172.32.

Fireworks
Event Summary As of 10/11/25
Fireworks 2025 Income / Value Costs Profit profitability as a
= percentage of revenue
Donations on the gate £2,764.40| £2,764.40, 1009
Candy floss £288.80| £8.25] £280.55 97%
WCC Toys £416.10) £204.97| £211.13 51%
Donation from (Light Toys) Stall {Steve) £20.00) £20.00 100%
WCC - Donation £850.00| £850.00 100%
Prize Money £40.00] -£40.00
Other Costs
Fireworks £3,685.00| -£3,685.00 -100%
St John Ambulance £137.28 -£137.28
Total £4,339.30 £4,075.50 £263.80 6%
Comments

As shared in the meeting at The Woodside, Monday 10" Now.

Donations from public down by £720.63 from £3,485.03 profit last year was 25%.

Includes donation from Wistaston Parish Council.

6. Secretary’s Report
Email received from Rob Mcintosh:
The domain wistastoncommunity.co.uk and the associated hosting is due for renewal in
December. Unfortunately, he is withdrawing from the hosting market due to an extreme
rise in costs. He can offer hosting until the end of May 2026 at a rate for £5/month starting
from January.
There are two parts to the website. One is the hosting, and the other is the domain
registration every year. The wistastoncommunity.co.uk domain is due for renewal on or
before 7th December 2025. The domain is registered in his name and suggests that he
renew this for you for the next year for £15.
Then once we arrange a new hosting account and domain account he can transfer it over
to our control.

Summary - Action

At some point before the end of May 2026 we will need to have arranged new hosting for
the website and have transferred the website and created/moved email accounts over to it.
In addition, we will need to setup an account for registering the domain so that he can
transfer ownership.

Agreed: pay for the domain in December and provide hosting at £5/month from January

If we have someone familiar with Website hosting within the WCC, we could arrange to
transfer the domain registration, hosting and possibly redesign the website at any time that
suits. He can supply the cpanel hosting account details to help in the migration.
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To help select a new hosting package, here are the current hosting usage figures (as of
15t October 2025):

Website space used: 826MB

Email space used: 710MB

Number of email addresses: 10 [accounts.roundabout@), duckrace@, fete@), fireworks@,
fpshow@, greg@, liz@, roundabout@ and woty@)]

Number of forwarders: 2 [editor@ -> eileen@bamberuk.com and wcc@ -> greg@]

For comparison, the hosting company currently used is stablepoint.com.

Sum Up
Update from Helen Tattersall — some extra Sum Up machines are being obtained to help

with collecting payments more efficiently at events

Fireworks 2026
Dane has confirmed Black labs have been booked for 2026 Fireworks at the same price as
2025.

Roundabout Report
Eileen is finalising the next edition & hoping to get it to the printers this week & we can
then deliver them the following week.

Over 50 entries received for the Laurie Twiss award; presentation at the Christmas
Concert. Current prizes: £20, £10, £5, suggested that we increase this to £25, £20 & £15
and suggested we check with the Parish Council for potential contribution Agreed — all:
Action Liz to contact Clerk to WPC. We will fund £5 for each highly commended award

100 Club
Draw - £25 number 51
Draw - £100 number 19

Currently 74 members in & half pay annually but many like to pay monthly.

Currently run by just John, not too much work but need to keep track on finances,
collections and winnings. We need some contingency for covering this in case of any
emergencies. Action - all: consider who may want to shadow & work alongside John,
probably a couple of hours a month

Consideration to publicising on Social media with winners name each month but need to
get people’s consent to show the names.

Publicity
Nadiah confirmed there are several Facebook posts out for the Christmas concert and
posters in progress for next year’s events
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10. Sub-Committee Reports
Fete
Date for next year — 20" June 2026
Coffee truck that comes to the Duck Race want to come to the fete — do we want them in
competition as we have our own stall & the Scouts do too? General feeling that it is a
different market so agreed to see how it goes.
Other food stalls sorted.
Do we want to ask them to pay up front? Action — all to consider for planning

F&P Show
Date for next year — 15" August 2026
No other update

Duck Race
Date for next year — 5" September 2026
No update

Fireworks
Date for next year — 71" November 2026

A very successful event thanks to the great team of committee and volunteers and a great
display by Black Labs. Good coverage of the Fireworks Event in the Crewe Chronicle and
great comments on Facebook about the event. Thanks to Dave and Bill for arranging and
installing the temporary lighting, it made a big difference and thank yous being sent to the
firms who facilitated this.

Our Candy Floss stall and Light toys were very successful and well received as good value
for families.

See finance report above for detailed breakdown.

The volume of attendees was checked using ‘clickers’ at the gate and an estimated 1800
were in attendance. The subgroup will be looking closely at the guidance for events over
800 to help with planning and training for next year, also including requirements of Martin’s
Law.

Unfortunately there was one negative concerning a Street Trader who has attended
previously. No contact details were held and he did not contact us until 2 days before the
event. Due to the lack of contact the decision was at the last meeting was that it was an
opportunity for us to sell toys as we had not heard from him. These were also to be sold at
a low profit to make them more affordable for the community.

He was advised he was not needed at the event and was very unhappy and attended just
outside the entrance to the Brittles. He was aggressive and hostile to volunteers prior to
and during the event which was distressing and upsetting for those involved. The Police
were advised in advance and attended and intervened on the night. The subgroup will be
meeting in February and considering further how to handle this situation going forward will
feedback following the review. Once the volumes allowed for next year are set, we can
look at the costs to be met and further consideration of whether entry will be by ticket and
if there will be an entry fee or continue with donations. Action — Fireworks subgroup
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There was also an issue immediately after our display ended as another large private
display took place in the neighbouring estate. There were some misfires of their fireworks
and several rocket sticks fell into where our crowds had been stood Action — Helen G will
feedback to raise awareness with those who held the display as it was in good faith and
they were probably not aware of the fallout.

Christmas Concert 5 December

Nadiah has publicity in hand and has sourced some great prizes for the raffle. Sub
meeting with helpers immediately after this meeting and a WhatsApp group to be set up
for helpers to co-ordinate Action - Nadiah

Reports from meetings attended representing WCC
none

Any Other Business
New Scrolls for WOTY displayed in Memorial Hall — just finalising frames and will be ready
for the AGM in January

Christmas Meal — proposed for 8" January evening, partners welcome Action — all &
Helen G will be arranging, please note the date

January — will be the AGM so all to give consideration to any positions they wish to hold for
the next year Action — all

Next meeting 15" December
Usual venue

Meetings: 3™ Monday of every month
https://wistastoncommunity.co.uk/
https://www.facebook.com/wistaston/



